
Just Transitions for Water Security (JTWS)

Baseline Q1 Q2 Q1 Q2 Q3 Q4 Q1   Q2 Q3 Q4 Q1  Q2 Q3 Q4 Q1 

WRT FWF RWA Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Sep-26 Dec-26 Mar-27 Jun-27 Sep-27 Dec-27 Mar-28 Jun-28 Sep-28

TBC Planned TBC

Overall 
Score=2

Countries 
Average 
Score=2

Overall 
Score=2

Countries 
Average 
Score=2

Overall 
Score=3

Countries 
Average 
Score=3

Overall 
Score=3

Countries 
Average 
Score=3

Overall 
Score=4

Countries 
Average 
Score=4

Overall Score=4

Countries 
Average 
Score=4

Overall 
Score=5

Countries 
Average 
Score=5

Overall 
Score=5

Countries 
Average 
Score=5

Overall Score=5

Countries Average 
Score=5

Achieved

Q1 Q2 Q3 Q4 
Annual 

Milestone 1
Q1  Q2 Q3 Q4 

Annual 
Milestone 2 

Q1   Q2 Q3 Q4 
Annual 

Milestone 3
Q1  Q2 Q3 Q4 

Annual 
Milestone 4

Q1 Milestone

Sep-24 Dec-24 Mar-25 Jun-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Jun-26 Sep-26 Dec-26 Mar-27 Jun-27 Jun-27 Sep-27 Dec-27 Mar-28 Jun-28 Jun-28 Sep-28
TBC Planned TBC TBC TBC TBC TBC

Achieved

Q1 Q2 Q3 Q4 
Annual 

Milestone 1
Q1  Q2 Q3 Q4 Q1   Q2 Q3 Q4 

Annual 
Milestone 3

Q1  Q2 Q3 Q4 
Annual 

Milestone 4
Q1 

WRT FWF RWA Sep-24 Dec-24 Mar-25 Jun-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Sep-26 Dec-26 Mar-27 Jun-27 Jun-27 Sep-27 Dec-27 Mar-28 Jun-28 Jun-28 Sep-28

0 Planned 0 0 0 0 0 0 0 0 0 2 0 0 0 0 3 0 0 0 0 4 0 9

0 Achieved 0 0 0 0 0 0

Sector: Public sector
Sector: Private sector
Sector: Academia
Sector: NGO/civil society

Level: International
Level: National
Level: Sub-national

Climate theme: Adaptation
Climate theme: Mitigation

Outcome indicator 1.2: Plans and strategies WRT FWF RWA Q1 Q2 Q3 Q4 
Annual 

Milestone 1
Q1  Q2 Q3 Q4 Q1   Q2 Q3 Q4 

Annual 
Milestone 3

Q1  Q2 Q3 Q4 
Annual 

Milestone 4
Q1 

Sep-24 Dec-24 Mar-25 Jun-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Sep-26 Dec-26 Mar-27 Jun-27 Jun-27 Sep-27 Dec-27 Mar-28 Jun-28 Jun-28 Sep-28
0 Planned 0 0 0 0 0 0 1 0 0 1 0 1 0 1 3 1 0 1 0 8 1 13
0 Achieved 0 0 0 0 0 0

Sector: Public sector
Sector: Private sector
Sector: Academia
Sector: NGO/civil society

Level: International
Level: National
Level: Sub-national

Climate theme: Adaptation
Climate theme: Mitigation

Outcome indicator 1.3: Regulatory reforms WRT FWF RWA Q1 Q2 Q3 Q4 Q4 Q1  Q2 Q3 Q4 Q1   Q2 Q3 Q4 
Annual 

Milestone 3
Q1  Q2 Q3 Q4 

Annual 
Milestone 4

Q1 

Sep-24 Dec-24 Mar-25 Jun-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Sep-26 Dec-26 Mar-27 Jun-27 Jun-27 Sep-27 Dec-27 Mar-28 Jun-28 Jun-28 Sep-28

0 Planned 0 0 0 0 0 0 0 0 0 0 0 1 0 0 1 0 1 0 0 1 1 3

0 Achieved 0 0 0 0 0 0

Sector: Public sector
Sector: Private sector
Sector: Academia
Sector: NGO/civil society

Level: International
Level: National
Level: Sub-national

Climate theme: Adaptation
Climate theme: Mitigation

Qualitative evidence WRT FWF RWA

Examples and case studies of governmental and non-
governmental actors actively involved in policy and/or 
strategy formulation and/or execution

Q1 Q2 Q3 Q4 
Annual 

Milestone 1
Q1 Q2 Q3 Q4 

Annual 
Milestone 2 

Q1   Q2 Q3 Q4 
Annual 

Milestone 3
Q1  Q2 Q3 Q4 

Annual 
Milestone 4

Q1 

WRT FWF RWA Sep-24 Dec-24 Mar-25 Jun-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Jun-26 Sep-26 Dec-26 Mar-27 Jun-27 Jun-27 Sep-27 Dec-27 Mar-28 Jun-28 Jun-28 Sep-28

1378 Planned 0 0 0 0 0 0 1460 0 1 31 0 1545 1 1 32 0 1636 1 1 32 1733 1828

1378 Achieved 0 0 0 0 0 0

Org/actor type: Government
Org/actor type: FI
Org/actor type: Multilaterals
Org/actor type: Companies

Number of organisations taking action against inclusive 
climate resilient water security indices, informed by the 
programme

Impact indicator 1.2: JTWS contributes to inclusive 
climate resilient water security in targeted countries

Data sources, methods

Outcome indicator 2.1: Organsational practice
Programme contribution 

Baseline

Extent to which tier-1 countries demonstrate just transitions 
towards inclusive climate resilient water security, through 
measures to improve policy, accountability, and investment

IMPACT

WRT FWF RWA

Extent to which JTWS is likely to lead to transformational 
change towards inclusive climate resilient water security in 
and beyond JTWS target countries (ICF KPI 15)

Impact indicator 1.1: JTWS leads to transformational 
change (ICF KPI 15)

Number of new or improved supranational, national, and 
subnational inclusive climate resilient water security policies 
informed by the programme (ICF TA KPI 3)

In and beyond targeted 
countries, vulnerable 
communities, economies 
and ecosystems are more 
resilient to climate change, 
and can access all the water 
needed to thrive

Programme contribution 

FCDO, incl. Posts, engage with and endorse the 
JTWS approach, 'open doors' with stakeholders, and 
support cross-programme collaboration

Key stakeholders, including decision-makers, private 
sector, multilateral organisations, community change 
agents, and civil society organizations (CSOs), are 
willing to collaborate,
share knowledge, and take collective action to drive 
the demand for water secutiry 

Annual 
Milestone 2 
June 2026

Baseline Endline

Programme contribution 
Annual 

Milestone 1 
June 2025

Annual 
Milestone 3
June 2027

Annual 
Milestone 4 
June 2028

Data sources, methods

Source: Delivery partners' results framework and evaluation findings.
Note: KPI15 assessment methodology: "This indicator ranks the programme's score in their likelihood of leading to transformational change on a scale from 1 to 5. The ranks are defined as 1 = Substantial evidence transformational change is unlikely or will not occur, 2 = Partial evidence transformational change is unlikely, 3 = Not enough evidence yet to 
assess, or the balance of evidence is inconclusive, 4 = Partial evidence transformational change is likely, 5 = Substantial evidence transformational change is likely or already occurring. An average score will be reported as part of the annual programme review. Results are disaggregated by country, and the indicator will be applied in all tier 1 and tier 2 
countries. The following criteria will be tracked on annual basis by Delivery Partners: capacity and capability, evidence of effectiveness, critical mass. DPs' monitoring efforts will be complemented by the programme evaluation lead by the MEL partner. The baseline, midline and endline evaluations will look at additional criteria including: political will and 
local ownership, leverage/create incentives for others to act, replicability, and sustainability.

Endline

OUTCOME 1 Outcome indicator 1.1: Policies (ICF TA KPI 3)

Number of regulatory changes initiated by the programme 
(executed or in planning) for increased inclusive climate 
resilient water security

Endline
Annual 

Milestone 2 
June 2026

Source: Delivery partners' results framework
Note: This indicator counts targeted changes in regulation supported by the programme. Data is disaggregated by sector, climate theme, and, and level: international, national, and subnational. 

OUTCOME 2

Endline

Improved policy and 
regulatory environment for 
inclusive climate resilient 
water security

New or improved supranational, national, and subnational 
plans and strategies for climate resilient water security, 
informed by the programme

Source: Delivery partner case studies / reports, MEL Most Significant Change case studies
Note: This is a qualitative indicator that aims to capture details of individuals or organisations actively involved in developing and/or implementing policies or strategies related to inclusive climate resilient water security, as supported by the programme. Examples will be captured through case studies, stories of change, or any qualitative tool delivery 
partners use. Where possible, GEDSI examples will be prioritised.

Annual 
Milestone 2 
June 2026

Data, sources, methods

Source: Delivery partners' results framework.
Note: This indicator counts the number of plans, strategies, or action plans informed by the programme. These may include a range of public sector actions at the national or sub-national levels, subject to these outputs having climate action as an intentional (primary or secondary) goal. Data is disaggregated by sector/type of action: adaptation-
mitigation, and level: international, national, and subnational, and type of organisation: government, financial institutions, multilaterals, and companies.

Baseline
Annual 

Milestone 2 
June 2026

Endline

Baseline

Data sources, methods

Endline

Source: Delivery partners' results framework.

Data sources, methods

Source: Delivery partners' results framework.
Note: ICF TA KPI 3 counts the number of climate policies informed by ICF TA programming. ‘Climate policies’ may include a range of public-sector actions at the national or sub-national levels, subject to these policies having climate action as an intentional (primary or secondary) goal. Announced, draft legislation, and executive action all constitute 
policies. Outputs such as climate change plans, strategies, or action plans do not count towards this indicator (see Outcome indicator 1.2). Data will be disaggregated by sector/type of action: adaptation-mitigation, and level: international, national, and subnational. 

Data sources, methods

Assumptions

Assumptions

Assumptions

Improving country-level climate-resilient water security 
at national level leads to household climate resilience 
(tbc). 

Inclusive, reliable and climate-resilient water security 
contributes to gender equality

Multi-stakeholder, integrated approaches and action 
are needed to create the conditions to build and

Assumptions

Strong coherent policy, good governance and 
improved water use practices, and bankable water 
projects together are necessary and sufficient to 
catalyse systems change, collaborative action and 
investment in climate resilient water management,  
contributing to improvements in climate resilient water 
security

Baseline

Source: Evaluation findings and delivery partners' results framework. 
Note: This indicator assesses the extent to which JTWS contributes to strengthening countries' trajectories towards climate resilience. This will be assessed through a scale of 1-5. The resilience trajectory is measured by tailoring the ICF 3As framework (Adaptation, Anticipation and Absorption) to a set of programme- and water-specific rubrics against 
policy, accountability, and investment criteria. Rubrics will be developed with partners from August onwards, and any disaggregation and milestones will also be set together with partners.  

NDCs and NAPs continue to be relevant policy
instruments 

Climate action continues to be a priority for countries

Data, advocacy and capaicty building are relevant and 
influential enough to trigger and inform change; 
political stability and political economies 'permit' 
reform within the timescale of the programme. 

FCDO, incl. Posts, engage with and endorse the 
JTWS approach, 'open doors' with stakeholders, and 
support cross-programme collaboration

DISAGGREGATED RESULTS

DISAGGREGATED RESULTS

DISAGGREGATED RESULTS

DISAGGREGATED RESULTS

Data, sources, methods



Q1 Q2 Q3 Q4 
Annual 

Milestone 1
Q1 Q2 Q3 Q4 

Annual 
Milestone 2 

Q1   Q2 Q3 Q4 
Annual 

Milestone 3
Q1  Q2 Q3 Q4 

Annual 
Milestone 4

Q1 

Sep-24 Dec-24 Mar-25 Jun-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Jun-26 Sep-26 Dec-26 Mar-27 Jun-27 Jun-27 Sep-27 Dec-27 Mar-28 Jun-28 Jun-28 Sep-28

35
Planned*(a
dditional 
will be 

0 0 5 8 13 144 179 145 147 581 91 129 92 92 366 26 68 26 28 108 50 1078

40 Achieved 2 4 1 2 7 25

Org/actor type: Government
Org/actor type: FI
Org/actor type: Multilaterals
Org/actor type: Companies

Q1 Q2 Q3 Q4 
Annual 

Milestone 1
Q1 Q2 Q3 Q4 Q1   Q2 Q3 Q4 

Annual 
Milestone 3

Q1  Q2 Q3 Q4 
Annual 

Milestone 4
Q1 

Sep-24 Dec-24 Mar-25 Jun-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Sep-26 Dec-26 Mar-27 Jun-27 Jun-27 Sep-27 Dec-27 Mar-28 Jun-28 Jun-28 Sep-28
TBC Planned TBC

Achieved

Q1 Q2 Q3 Q4 
Annual 

Milestone 1
Q1 Q2 Q3 Q4 Q1   Q2 Q3 Q4 

Annual 
Milestone 3

Q1  Q2 Q3 Q4 
Annual 

Milestone 4
Q1 

WRT FWF RWA Sep-24 Dec-24 Mar-25 Jun-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Sep-26 Dec-26 Mar-27 Jun-27 Jun-27 Sep-27 Dec-27 Mar-28 Jun-28 Jun-28 Sep-28

0 Planned 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 1 3

0 Planned 0 0 0 0 0 0 0 0 $400K 0 0 0 0 0 $400K 0 0 0 0 $400K 0 $1.2m
0 Achieved 0 0 0 0 0 0

Outcome indicator 3.2: Volume of finance mobilised for 
projects

WRT FWF RWA Q1 Q2 Q3 Q4 
Annual 

Milestone 1
Q1 Q2 Q3 Q4 Q1   Q2 Q3 Q4 

Annual 
Milestone 3

Q1  Q2 Q3 Q4 
Annual 

Milestone 4
Q1 

Sep-24 Dec-24 Mar-25 Jun-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Sep-26 Dec-26 Mar-27 Jun-27 Jun-27 Sep-27 Dec-27 Mar-28 Jun-28 Jun-28 Sep-28

0 Planned 0 0 0 0 0 0 0 0 0 $10m 0 0 0 0 $10m 0 0 0 0 $50m 0 $70m
0 Achieved 0 0 0 0 0 0

Type of finance: public finance
Type of finance: private finance

Examples and case studies of investment opportunities that 
have attracted preparation funding or investment as a result 
of programme support

Q1 Q2 Q3 Q4 
Annual 

Milestone 1
Q1 Q2 Q3 Q4 Q1   Q2 Q3 Q4 

Annual 
Milestone 3

Q1  Q2 Q3 Q4 
Annual 

Milestone 4
Q1 

WRT FWF RWA Sep-24 Dec-24 Mar-25 Jun-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Sep-26 Dec-26 Mar-27 Jun-27 Jun-27 Sep-27 Dec-27 Mar-28 Jun-28 Jun-28 Sep-28
1 Planned 0 0 0 3 6 8 6 7 15 26 13 13 14 22 38 17 19 19 28 41 28 107
1 Achieved 0 1 0 4 5 10

Product type: Policy reports
Product type: Assessments
Product type: Strategies
Product type: Knowledge solutions

Output indicator 1.2: Tools to support stakeholders WRT FWF RWA Q1 Q2 Q3 Q4 
Annual 

Milestone 1
Q1 Q2 Q3 Q4 Q1   Q2 Q3 Q4 

Annual 
Milestone 3

Q1  Q2 Q3 Q4 
Annual 

Milestone 4
Q1 

Sep-24 Dec-24 Mar-25 Jun-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Sep-26 Dec-26 Mar-27 Jun-27 Jun-27 Sep-27 Dec-27 Mar-28 Jun-28 Jun-28 Sep-28
0 Planned 0 0 0 0 0 1 1 1 3 6 2 2 3 2 9 3 3 2 2 10 0 31
0 Achieved 0 0 0 0 0 1

Org/actor type: Government
Org/actor type: FI
Org/actor type: Multilaterals
Org/actor type: Companies

Type of tool: Training 
Type of tool: Diagnostic and decision 
Type of tool: Investment assessment 
Type of tool:

Output indicator 1.3: GEDSI marker for research and 
evidence

WRT FWF RWA Q1 Q2 Q3 Q4 
Annual 

Milestone 1
Q1 Q2 Q3 Q4 Q1   Q2 Q3 Q4 

Annual 
Milestone 3

Q1  Q2 Q3 Q4 
Annual 

Milestone 4
Q1 

Sep-24 Dec-24 Mar-25 Jun-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Sep-26 Dec-26 Mar-27 Jun-27 Jun-27 Sep-27 Dec-27 Mar-28 Jun-28 Jun-28 Sep-28

0 Planned 0 0 0 0 0 2 0.6 0.6 0.6 0.6 0.8 0.8 0.8 0.8 0.8 0.9 0.9 0.9 0.9 0.9 0.9 0.9
0 Achieved 0 0 0 0 0 1

Product type: Policy reports
Product type: Assessments
Product type: Strategies
Product type: Knowledge solutions

Qualitative evidence WRT FWF RWA

Examples and case studies of actors endorsing and/or using 
programme-supported knowledge products and/or tools

INPUTS (£) Govt (£) Other (£) Total (£)
INPUTS (HR)  

FCDO, incl. Posts, engage with and endorse the 
JTWS approach, 'open doors' with stakeholders, and 
support cross-programme collaboration

There is a growing market and investor demand for 
water management practices, driving corporations to 
incorporate programmes recommendaionts into their 
overall corporate strategies and investments

Climate finance remains an area of interest for
investors and global economic conditions remain 
conducive to investing in water security

Number and estimated total value of programme-supported 
investment opportunities to increase inclusive climate resilient 
water security that have attracted project preparation funding 
in target markets

Financial flows for inclusive 
climate resilient water 
security are catalysed

0000

OUTCOME 3

Number of organisations adopting guidelines and/or 
measurement tools to support inclusive climate resilient water 
management, informed by the programme

Qualitative evidence 

Volume of finance mobilised for inclusive climate resilient 
water security projects as a result of programme support 
(contributes to ICF KPIs 11 and 12)

National and international 
market actors adopt and 
promote fairer and more 
sustainable practices that 
work towards inclusive 
climate resilient water 
security in global trade and 
supply chains

Outcome indicator 2.2: Organisations adopting 
guidelines and tools

Programme contribution 

Number of new and/or improved programme-supported 
knowledge products completed and disseminated to target 
audience

Annual 
Milestone 2 
June 2026

Endline

WRT FWF

WRT FWF

Data, sources, methods

Baseline
Annual 

Milestone 2 
June 2026

0 0

Source: Delivery partners' results framework.
Note: This indicator adds the total value of investments made in programme-supported projects. Data is disaggregated by public and private finance.

Baseline

FCDO (FTEs)

Qualitative evidence WRT FWF

Outcome indicator 3.1: Investment opportunities attract 
preparation funding

There is political will and capacity in targeted 
countries to plan and execute systemic policy and 
governance reforms related to subsidies, trade 
policies, consumer protection, disclosure 
requirements, and finance

Source: Delivery partners' case studies / reports.
Note: This is a qualitative indicator that reflects the intermediate level outcome in the Theory of Change. It captures examples of investment opportunities that received preparation funding or investment as a result of programme support.

RWA

RWA

Data, sources, methods

Data, sources, methods

Data, sources, methods
Source: Delivery partners' results framework.
Note: This indicator measures the number of knowledge products generated across the portfolio that are published or directly shared with their target audience. Data is disaggregated by product type: policy reports, assessments, strategies, and knowledge solutions.

OUTPUT 1: Research and 
evidence

Output indicator 1.1: Knowledge products

Endline

Source: Delivery partners' results framework.
Notes: This indicator counts the number of knowledge products and tools supported by the programme that contain a proportion of GEDSI analysis and content. Data is disaggregated by product type: policy reports, assessments, strategies, and knowledge solutions.

Source: Delivery partner stories
Note: This is a qualitative indicator that reflects the intermediate level outcome in the Theory of Change. It captures examples of stakeholders endorsing or using knowledge products and tools. Where possible, GEDSI specific examples will be prioritised.

Sources: Delivery partners' results framework.
Notes: This indicator counts the number of instances in which tools are provided by the programme to stakeholders, with the aim of helping in the design of plans and strategies and/or inform investment opportunities. Data is disaggregated by the type of tool and targeted stakeholder.

FCDO (£)

Number of programme-supported tools (including investment 
drivers and models) delivered to help stakeholders design 
integrated plans and strategies, and/or inform investment 
opportunities for inclusive climate resilient water management

Evidence-based knowledge 
products and tools produced 
and delivered to a critical 
mass of countries and 
industry partners to 
incentivise inclusive climate 
resilient water management

Programme contribution 
Baseline

Cumulative number of case-stories that demonstrate private 
sector adoption of inclusive climate resilient water 
management practices, informed by the programme

Source: Delivery partners' data.
Notes: This indicator measures the number of case stories that demonstrate market actor adoption of water security practices. Data is disaggregated by type of organisation and country.

Endline

Data, sources, methods

Achieved

RWA

Endline

Data, sources, methods

Annual 
Milestone 2 
June 2026

Endline

Annual 
Milestone 2 
June 2026

Source: Delivery partners' results framework.
Note: This indicator measures the number of organisations demonstrating an uptake of climate resilient water indices/indicators for use in their project designs, implementation, and evaluations, as a result of programme support. This is evidenced by the presence of climate resilient water indicators in their programmes, policies, and/or strategies. Data 
is disaggregated by the type of organisation: government, financial institutions, multilaterals, and companies.

Annual 
Milestone 2 
June 2026

Endline

Annual 
Milestone 2 
June 2026

Data, sources, methods

Baseline

FCDO SHARE (%)

Assumptions

Assumptions

Data, sources, methods

Percentage of programme-supported knowledge products 
and tools that include GEDSI approaches, analysis, and/or 
content 

Knowledge products and tools produced for different 
stakeholders are relevant and widely disseminated, 
effectively communicated, thereby influencing 
adoption and implementation

Baseline Endline

Data, sources, methods

Source: Delivery partners' results framework.
Note: This indicator measures the number of organisations using climate resilient water guidance/tools in decision-making processes, supported by the programme. Data is disaggregated by the type of organisation: government, financial institutions, multilaterals, and companies.

Baseline

DISAGGREGATED RESULTS

DISAGGREGATED RESULTS

DISAGGREGATED RESULTS

DISAGGREGATED RESULTS

DISAGGREGATED RESULTS

0

Source: Delivery partners' results framework.
Note: This indicator counts the number of investment opportunities and their estimated total value developed by the programme that have attracted preparation funding from external investors.

Baseline



IMPACT WEIGHTING

Q1 Q2 Q3 Q4 
Annual 

Milestone 1
Q1 Q2 Q3 Q4 Q1   Q2 Q3 Q4 

Annual 
Milestone 3

Q1  Q2 Q3 Q4 
Annual 

Milestone 4
Q1 

WRT FWF RWA Sep-24 Dec-24 Mar-25 Jun-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Sep-26 Dec-26 Mar-27 Jun-27 Jun-27 Sep-27 Dec-27 Mar-28 Jun-28 Jun-28 Sep-28

0 Planned 0 0 4 5 9 7 5 7 5 24 5 4 6 6 21 5 4 5 5 19 0 73

0 Achieved #REF! 5 2 5 11 13

Type of event: Policy dialogue forums
Type of event: Learning events

Type of output:
Type of output:

Output indicator 2.2: Communication and advocacy 
efforts

WRT FWF RWA Q1 Q2 Q3 Q4 
Annual 

Milestone 1
Q1 Q2 Q3 Q4 Q1   Q2 Q3 Q4 

Annual 
Milestone 3

Q1  Q2 Q3 Q4 
Annual 

Milestone 4
Q1 

Sep-24 Dec-24 Mar-25 Jun-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Sep-26 Dec-26 Mar-27 Jun-27 Jun-27 Sep-27 Dec-27 Mar-28 Jun-28 Jun-28 Sep-28

0 Planned 0 0 15010 15015 30025 20105 10105 10110 15110 55400 15070 10065 10075 15070 50280 15070 10065 10075 15070 50280 15035 201050

0 Achieved 0 0 0 0 0 37083

Org/actor type: Government
Org/actor type: FI
Org/actor type: Multilaterals
Org/actor type: Companies

Comms channel: 
Comms channel: 
Comms channel: 

Output indicator 2.3: Policy and performance 
information disclosed

WRT FWF RWA Q1 Q2 Q3 Q4 
Annual 

Milestone 1
Q1 Q2 Q3 Q4 Q1   Q2 Q3 Q4 

Annual 
Milestone 3

Q1  Q2 Q3 Q4 
Annual 

Milestone 4
Q1 

Sep-24 Dec-24 Mar-25 Jun-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Sep-26 Dec-26 Mar-27 Jun-27 Jun-27 Sep-27 Dec-27 Mar-28 Jun-28 Jun-28 Sep-28

1394
Planned* 
(Numbers 

0 0 0 0 0 0 1533 0 0 0 0 1687 0 0 0 0 1855 0 0 0 2041 2041

1394 Achieved 0 0 0 0 0 0

Org/actor type: Government
Org/actor type: FI
Org/actor type: Multilaterals
Org/actor type: Companies

Q1 Q2 Q3 Q4 
Annual 

Milestone 1
Q1 Q2 Q3 Q4 Q1   Q2 Q3 Q4 

Annual 
Milestone 3

Q1  Q2 Q3 Q4 
Annual 

Milestone 4
Q1 

Sep-24 Dec-24 Mar-25 Jun-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Sep-26 Dec-26 Mar-27 Jun-27 Jun-27 Sep-27 Dec-27 Mar-28 Jun-28 Jun-28 Sep-28

0
Planned* 
(WRT 

0 0 0 0 0 0 0 0 1 1 0 0 0 1 1 0 0 0 1 1 0 3

0 Achieved 0 0 0 0 0 0

Qualitative evidence WRT FWF RWA

Examples and case studies of stakeholders reporting that 
JTWS outputs have influenced their work

INPUTS (£) Govt (£) Other (£) Total (£)
INPUTS (HR)  
IMPACT WEIGHTING

Q1 Q2 Q3 Q4 
Annual 

Milestone 1
Q1 Q2 Q3 Q4 

Q2 
Milestone

Q3 
Milestone

Q4 
Milestone

Annual 
Milestone 3

Q1  Q2 Q3 Q4 
Annual 

Milestone 4
Q1 

WRT FWF RWA Sep-24 Dec-24 Mar-25 Jun-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Dec-26 Mar-27 Jun-27 Jun-27 Sep-27 Dec-27 Mar-28 Jun-28 Jun-28 Sep-28

0 Planned 0 32 52 79 163 184 93 124 150 551 100 110 121 141 522 30 70 90 85 375 105 1716

0 Achieved 0 58 81 276 364 382

Org/actor type: Government
Org/actor type: FI
Org/actor type: Multilaterals
Org/actor type: Companies

Sector: Public sector
Sector: Private sector
Sector: Academia
Sector: NGO/civil society

Level: International
Level: National
Level: Sub-national

Climate theme: Adaptation
Climate theme: Mitigation

TA support type: Trainings
TA support type: Consultancies
TA support type: Other TA type

Sex of persons supported: Male 
Sex of persons supported: Female

Age of persons supported: 0-14
Age of persons supported: 15-24
Age of persons supported: 25-64
Age of persons supported: 65+

Geography: Urban beneficiaries
Geography: Rural beneficiaries

Q1 Q2 Q3 Q4 
Annual 

Milestone 1
Q1 Q2 Q3 Q4 

Q2 
Milestone

Q3 
Milestone

Q4 
Milestone

Annual 
Milestone 3

Q1  Q2 Q3 Q4 
Annual 

Milestone 4
Q1 

Sep-24 Dec-24 Mar-25 Jun-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Dec-26 Mar-27 Jun-27 Jun-27 Sep-27 Dec-27 Mar-28 Jun-28 Jun-28 Sep-28

Planned 0 0 0 0 0 1 0 0 0 1 0 0 0 0 3 0 0 0 0 6 3 13

Achieved 0 0 0 0 0 0

Technical assistance 
delivered to actors to build 
their capacity to design and 
deliver plans, policies, and 
investments for inclusive 
climate resilient water 
management

Output indicator 3.1: Technical assistance (ICF TA KPI 2) Programme contribution 

Output indicator 3.2: Training and capacity workshops WRT

Source: Delivery partner's results framework.
Note: This indicator counts the number of people who have received information relating to the programme directly from JTWS partners. Disaggregated by type of stakeholder and communication channel.

FCDO (£)
FCDO (FTEs)

Q1 
Milestone  
September 

2026

Data, sources, methods

FWF RWA

Data, sources, methods

Targeted advocacy efforts 
are held to raise awareness, 
build political will and 
influence private actors to 
take action on inclusive 
climate resilient water 
management 

Annual 
Milestone 2 
June 2026

Endline

Number of stakeholders disclosing policy and/or performance 
information related to inclusive climate resilient water security, 
informed by the programme

Source: Delivery partners' results framework.
Note: This indicator captures the number of learning events and/or policy dialogue forums at which programme outputs are disseminated. Data disaggregated by the type of event and the programme outputs shared.

Source: FWF's results framework.
Note: This indicator counts the number of companies disclosing information against FWF principles. This includes any disclosed response, not only affirmative. Data is disaggregated by the type of stakeholder.

RWA

Endline

Number of individuals and/or organisations who benefit from 
technical assistance to support policy, accountability, and/or 
investment for increased inclusive climate resilient water 
security, informed by the programme (ICF TA KPI 2)

Number of people reached as a result of programme-
supported communication and advocacy efforts

AssumptionsBaseline
Annual 

Milestone 2 
June 2026

Number of national, regional, and international learning 
events and/or policy dialogue forums where programme 
outputs are disseminated

Number of programme-supported advocacy efforts that 
include discussions and/or content on GEDSI

Endline

OUTPUT 2: Advocacy
Programme contribution 

WRT FWFOutput indicator 2.4: GEDSI marker for advocacy

Output indicator 2.1: Learning events and policy 
dialogue forums

Baseline

DISAGGREGATED RESULTS

Baseline

FCDO SHARE (%)

Source: Delivery partners' results framework.
Note: This is a qualitative indicator that reflects the intermediate level outcome in the Theory of Change. It captures examples of stakeholders reporting how the programme has supported them to meet their inclusive climate resilient water management objectives and/or needs. Where possible, GEDSI specific examples will be prioritised.

Data, sources, methods

Endline

Data, sources, methods

Source: Delivery partners' reports.
Note:                        This indicator measures the percentage of programme-supported advocacy efforts that include discussions and/or content on GEDSI.

Data, sources, methods

Data, sources, methods

OUTPUT 3: Technical 
assistance

Annual 
Milestone 2 
June 2026

Assumptions

Baseline
Annual 

Milestone 2 
June 2026

Endline

DISAGGREGATED RESULTS

Stakeholders are willing to engage and prioritise TA 

Stakeholders have the capability to consider and 
engage with proposal development

Improve knowledge and understanding leads to 
changes in practice and action

Baseline
Annual 

Milestone 2 
June 2026

Endline

DISAGGREGATED RESULTS

DISAGGREGATED RESULTS

Q1 
Milestone  
September 

2026

Source: Delivery partners' results framework.
Note: This indicator measures individuals (2.1) and organisations (2.2) of direct and targeted support. TA can include 1) supporting individuals in gaining knowledge or capacity through training, workshops, conferences, etc., 2) sharing information and advice through knowledge products, support for planning or policy development, or providing data or 
climate information etc., and 3) sharing experience through knowledge shares and secondments, expert guidance, study tours, research, and development etc. For 2.1 and 2.2, data is disaggregated by sector, level: international, national, and sub-national, type of TA support, actor that support has been provided to, climate theme. For 2.1 only, data is 
further disaggregated by sex, gender, geography, and disability.

Baseline
Annual 

Milestone 2 
June 2026



Sector: Public sector
Sector: Private sector
Sector: Academia
Sector: NGO/civil society

Level: International
Level: National
Level: Sub-national

Climate theme: Adaptation
Climate theme: Mitigation
Number of participants:

Sex of participants: Female
Sex of participants: Male

Q1 Q2 Q3 Q4 
Annual 

Milestone 1
Q1 Q2 Q3 Q4 Q1   Q2 Q3 Q4 

Annual 
Milestone 3

Q1  Q2 Q3 Q4 
Annual 

Milestone 4
Q1 

Sep-24 Dec-24 Mar-25 Jun-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Sep-26 Dec-26 Mar-27 Jun-27 Jun-27 Sep-27 Dec-27 Mar-28 Jun-28 Jun-28 Sep-28
Planned
Achieved 0 0 0 0 0 0

Qualitative evidence WRT FWF RWA

INPUTS (£) Govt (£) Other (£) Total (£)

INPUTS (HR)  

IMPACT WEIGHTING

Q1 Q2 Q3 Q4 
Annual 

Milestone 1
Q1 Q2 Q3 Q4 

Q2 
Milestone

Q3 
Milestone

Q4 
Milestone

Annual 
Milestone 3

Q1  Q2 Q3 Q4 
Annual 

Milestone 4
Q1 Assumptions

WRT FWF RWA Sep-24 Dec-24 Mar-25 Jun-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Dec-26 Mar-27 Jun-27 Jun-27 Sep-27 Dec-27 Mar-28 Jun-28 Jun-28 Sep-28

0 Planned 0 0 1 0 1 2 0 2 1 5 3 1 1 2 7 1 1 1 1 4 2 19

6 Achieved 0 1 2 2 5 1

Org/actor type: Government
Org/actor type: FI
Org/actor type: Multilaterals
Org/actor type: Companies

Sector: Public sector
Sector: Private sector
Sector: Academia
Sector: NGO/civil society

Level: International
Level: National
Level: Sub-national

Climate theme: Adaptation
Climate theme: Mitigation

Output indicator 4.2: Investment designs WRT FWF RWA Q1 Q2 Q3 Q4 
Annual 

Milestone 1
Q1 Q2 Q3 Q4 

Q2 
Milestone

Q3 
Milestone

Q4 
Milestone

Annual 
Milestone 3

Q1  Q2 Q3 Q4 
Annual 

Milestone 4
Q1 

Sep-24 Dec-24 Mar-25 Jun-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Dec-26 Mar-27 Jun-27 Jun-27 Sep-27 Dec-27 Mar-28 Jun-28 Jun-28 Sep-28

0 Planned 0 0 0 0 0 0 0 0 0 0 1 0 1 0 2 1 2 2 2 7 0 9
0 Achieved 0 0 0 0 0 0

Org/actor type: Government
Org/actor type: FI
Org/actor type: Multilaterals
Org/actor type: Companies

Sector: Public sector
Sector: Private sector
Sector: Academia
Sector: NGO/civil society

Level: International
Level: National
Level: Sub-national

Climate theme: Adaptation
Climate theme: Mitigation

Country: Brazil
Country: Bangladesh
Country: Malawi
Country: Morocco

Output indicator 4.3: GEDSI marker for convening WRT FWF RWA Q1 Q2 Q3 Q4 
Annual 

Milestone 1
Q1 Q2 Q3 Q4 

Q2 
Milestone

Q3 
Milestone

Q4 
Milestone

Annual 
Milestone 3

Q1  Q2 Q3 Q4 
Annual 

Milestone 4
Q1 

Sep-24 Dec-24 Mar-25 Jun-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Dec-26 Mar-27 Jun-27 Jun-27 Sep-27 Dec-27 Mar-28 Jun-28 Jun-28 Sep-28

TBC Planned
Achieved

Qualitative evidence WRT FWF RWA

Examples and case studies of programme-supported 
networks and/or partnerships that are leading to collaboration 
on inclusive climate resilient water management

INPUTS (£) Govt (£) Other (£) Total (£)
INPUTS (HR)  
IMPACT WEIGHTING

Multi-stakeholder networks 
and partnerships, peer-to-
peer learning processes, 
and convening spaces are 
facilitated to support 
collaboration on inclusive 
climate resilient water 
management

OUTPUT 4: Convening

Percentage of technical assistance provided by the 
programme that includes GEDSI considerations

Ouput indicator 3.3: GEDSI marker for TA WRT FWF RWA

FCDO (FTEs)

Programme contribution Output indicator 4.1: Networks and partnerships

Number of networks and/or partnerships established and/or 
strengthened to support collaboration on inclusive climate 
resilient water management, informed by the programme

FCDO (£)

Percentage of programme-supported collaborative work that 
includes GEDSI considerations

Number of programme-supported investment designs that 
contribute towards increased inclusive climate resilient water 
security, as a result of collaboration

Data, sources, methods

Baseline
Annual 

Milestone 2 
June 2026

Q1 
Milestone  
September 

2026

FCDO (FTEs)

Endline

Q1 
Milestone  
September 

2026

Source: Delivery partners' reports.
Note: This is a qualitative indicator that reflects the intermediate level outcome in the Theory of Change. It aims to capture details of stakeholders using technical assistance provided by the programme in their work, as it relates to inclusive climate resilient water management. Where possible, GEDSI specific examples will be prioritised.

Data, sources, methods
Source: Delivery partners' reports.
Note: This indicator measures the percentage of technical assistance provided by the programme that includes GEDSI considerations.

Baseline
Annual 

Milestone 2 
June 2026

Endline

Q1 
Milestone  
September 

2026

Data, sources, methods

Source: Delivery partners' results framework.
Note: This indicator counts the number of investment designs (i.e. business cases) developed by the programme. Data is disaggregated by country, sector, organisation, level: international, national, and sub-national, and climate theme.

Source: Delivery partners' results framework.
Note: This is a qualitative indicator that captures details of collaboration on inclusive climate resilient water management undertaken by partners/networks that the programme has been supporting. Where possible, GEDSI specific examples will be prioritised.

Baseline
Annual 

Milestone 2 
June 2026

Source: Delivery partners' results framework.
Notes: This indicator measures the percentage of programme-supported collaborative work that includes GEDSI considerations.

Annual 
Milestone 2 
June 2026

Source: Delivery partners' logframes data.
Note: This indicator counts the number of training and capacity building workshops delivered by JTWS partners under the programme. Data is disaggregated by sector, level: international, national, and sub-national, climate theme, and the number of participants and sex of participants.

Number of programme-supported training and/or capacity 
building workshops delivered

Endline

FCDO SHARE (%)

Source: Delivery partners' results framework.
Notes: This indicator counts new partnerships/networks established and/or actions taken to strengthen existing partnerships/networks, for both individuals and organisations, centred around collaboration on inclusive climate resilient water management. Data is disaggregated by sector, organisation, level: international, national, and sub-national, and 
climate theme.

Data, sources, methods

Baseline Endline

FCDO (£)

Examples and case studies of actors using learning from 
technical assistance to support inclusive climate resilient 
water management

FCDO SHARE (%)

Data, sources, methods

Data, sources, methods

Data, sources, methods

Stakeholders are actively engaged in sharing key 
lessons, insights, and actionable findings 

DISAGGREGATED RESULTS

DISAGGREGATED RESULTS

DISAGGREGATED RESULTS


